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Executive Summary  
Introduction  
The Cumberland Football Association Strategy sets out the vision, key priorities and targets for investment into grassroots 
football from 1st July 2008 until 30th June 2012. This represents our contribution to the delivery of The FA National Game 
Strategy.  
 

Purpose  
The Cumberland FA purpose is:  

�  To regulate, lead, promote and support the development of football within Cumberland through the implementation 
of a strategy which aims to increase participation, quality and enjoyment of football. 

 

What have we learnt?  
The research findings and consultation present the Cumberland FA with the following challenges:  

�  Need to raise the profile of the Charter Standard scheme, placing particular emphasis on the ethics and values 
which underpin the initiative                                                                                                                                                                                                                                                                 

�  Continually review the current structure of the County to ensure that the council is representative of the area to 
enable us to effectively deliver the Strategy in Cumberland   

�  Combat the growing problem of abusive behaviour, particularly towards referees 
�  Improve the support given to stakeholders in terms of their awareness of relevant funding opportunities when 

developing facilities 
�  Improve the promotion and perceived image of the Cumberland FA through improved communication services with 

key partners 
 

Tackling the challenges  
The consultation has distilled all the challenges into four strategic goals and three key enablers we need to address over 
the next four years:  
 
Goals:  
 
Growth and Retention –  sustaining and increasing the number of players   
Raising Standards  and addressing abusive behaviour  – creating a safe and positive environment  
Developing Better Players  – focusing on the 5-11 age group  
Running the game effectively  – leading and governing the game  
 
Key Enablers: 
 
A skilled workforce  – recruiting and developing a highly skilled, diverse, paid and voluntary workforce  
Improved facilities  – improving the access and quality of training and playing facilities  
Marketing and PR  – clear communications to everyone involved in the game 

 
What will the strategy deliver by 2012?  
The following are the headline targets: 

�  Sustaining 513 and creating 67 new teams 
�  Sustaining 141 and recruiting 29 new referees 
�  A Level 1 coach with every registered youth team   
�  100% of all youth teams will have The FA Charter Standard Award 

�  £3,500,000 investment in to new facilities 
�  75% of County Stakeholders agree that the Cumberland FA/The FA are leading the game effectively 
�  Everyone working in youth football as a volunteer who has contact with young people should have an enhanced 

CRB check 

�  A successful County-based Respect campaign to support the delivery of The FA RESPECT campaign                                                                                                                                                                       
�  At least 1 Quality Club Link scheme in each SSP                                                                                                                                           
�  All CS Clubs to receive a guaranteed 1.5 hours workshop annually 



 
How will we do it?  
By underpinning each goal with a list of activities: 

�  Creating closer links with local leagues to set up a 'League Development Group' in order to allow the game to grow 
efficiently and effectively                                                                                                                                                                                                                                                                                                                                                                     

�  Support the development of flexible formats of football across the county, in order to address the decline in both 
participation, and performance of specific target groups       

�  Introducing Girl's football leagues in West Cumbria and a county women's league to provide a clear player pathway 
within Cumbria  

�  Continue to develop disability football within Cumberland, through building on current disability club in Carlisle, and 
the development of a disability club in West Cumbria. In addition to this, we will submit a bid to The Football 
Foundation for a full-time Disabilities Officer 

�  Overseeing and supporting every junior club with the FA directive that all people in roles which involve children in 
youth football or working with vulnerable adults complete an enhanced FA CRB check. 

�  Developing a clear monitoring and evaluation process and incentive package for all CS Clubs, in order to add value 
to the CS scheme   

�  Create a County-based RESPECT programme, in line with National FA guidelines; the programme will include 
incentives and training to encourage all local leagues to implement the FA's RESPECT campaign.  

�  Looking to support the development of better players within the target 5-11 year group through the implementation 
of summer skills camps for players and coaches across Cumberland 

�  Continue to provide a part-time Cumbria Girls Centre of Excellence working in partnership with the Westmorland 
FA to develop female coaches to allow us to attain full-time Centre of Excellence status by 10-11 season  

�  Delivering a comprehensive Coach Education programme throughout the County to further develop coaches within 
junior and senior Clubs 

�  Developing a Cumberland FA Customer Service Charter for conducting effectively with our customers, the 
guarantees we will give in terms of response times to queries, and the processes for dealing with complaints, etc 

�  Continuing and developing the day to day running of the business, which will include developing CAS as a quality 
tool which will be linked into an improved level of online services available through County website 

�  Overseeing the recruitment of new, and the retention of existing referees through a comprehensive training and 
support programme 

�  Completing a County-wide audit of football pitches and facilities, and developing a list of priority projects in 
collaboration with Local Authorities, and also continuing with the monitoring and evaluation of current Football 
Foundation funded schemes 

�  Developing a Marketing & Communications Strategy to allow the County to positively raise its profile within the local 
community, and to support us in achieving our local targets within the National Strategy 

 

By investing in the key enablers  
Cumberland FA will:                                                                                                                                                                                                                                                                                                                                                                                             

�  Deliver a comprehensive and accessible Coach Education programme leading to the qualification of 400 Level 1 
coaches; 80 Level 2 coaches and 40 Level 3 by 2012. 

�  Provide coaches with professional development opportunities through the Coaches Association 
�  Develop a range of coaching courses that fit with the growth of the game at a junior level 
�  Make refereeing more accessible, particularly to young people, with an aim to encourage 170 referees to affiliate 

within the Cumberland FA structure. 

�  Undertake an audit and review of the Cumberland FA's overall structure; including staff, tutors, boards, and 
committee's to establish where additional support, training, or staffing may be required. 

�  Work with The Football Foundation to invest £3,500,000 into prioritised facilities, aimed at sustaining and increasing 
participation within Cumberland. 

�  Look to positively raise the profile and image of the Cumberland FA and its associated initiatives and services to 
key partners. 

 

By forming strategic partnerships  
To enable the Cumberland FA to deliver the objectives and targets we will be working with a number of key partners: 

�  The Football Association 
�  The Football Foundation 
�  Cumbria County Council 
�  Local Authorities (i.e. Allerdale Borough Council, Carlisle City Council, Copeland Borough Council, and Eden 

District Council) 
�  County Sports Partnership (i.e. Cumbria Sport) 
�  School Sports Partnerships (i.e. Allerdale, Carlisle & North Cumbria, Copeland, and Eden) 
�  NACRO 



�  Other Counties in North Region (i.e. Westmorland FA, Durham FA, Northumberland FA) 
�  Local Leagues (i.e. Cumberland County League, Carlisle City Sunday League, Egremont & District Sunday 

League, Workington & District Sunday League, Carlisle Glass Group Youth League, West Cumbria Youth League, 
Penrith & District Junior League, Cumberland FA U16 Girls League, Cumbria Women’s League, Cockermouth Mid-
Week League, plus the various Soccer Sixes/Sevens Leagues) 

�  Local Clubs playing within the Leagues as stated above 
�  Local Referee Societies (i.e. Carlisle, and West Cumbria) 
�  Local Primary Care Trust 
�  Specialist Sports Colleges (i.e. Kirkby Stephen Grammar School, Mayfield School, Netherhall School, St Aidan's 

County High School) 
�  Local Police Authorities 

 
By developing a robust monitoring and evaluation fr amework  

�  Cumberland FA will establish a number of specific sub-committees to deliver the local strategy, and report to the 
Cumberland Football Partnership Committee which will review progress upon the strategy 

�  We will collect data and key performance indicators to review delivery targets identified in the County Strategy 
�  Annual Monitoring and Evaluation for every Football Foundation facility within Cumberland 
�  County Achievements, and other relevant performance data will be made accessible to all through Cumberland FA 

website 
 



 
Cumberland FA Background  

 

Background information  
�  Cumberland is a large rural area with widespread population clusters, incorporating one city, many towns, and 

small villages. The area is broken down into 4 districts; Allerdale, Carlisle, Copeland and Eden. The total population 
for the County is 313,326 with 159,993 of this total being female (51%).  

�  There are currently 513 teams in adult, youth, and junior leagues currently affiliated to the Cumberland FA.  
�  The extensive rural location, as well as social degeneration, the demise of the traditional heavy industries, and the 

high level of inclement weather within the County, makes this area distinct from other areas of the Country. 3 out of 
the 4 districts have substantial areas which lie within the 20% most deprived within the Country (20% Allerdale; 
17.6% Carlisle; 18.4% Copeland).  There is also a very low BME percentage within the County (0.1% Allerdale; 
0.9% Carlisle; 0.7% Copeland; 0.4% Eden; National Average 9.1%). 

�  The increased number of staff employed by the Cumberland FA, and the familiarity and interaction with the football 
family, has enabled us to build a solid foundation on which to build on in the future.  

�  The extreme North Westerly geographic location, along with the limited transport infrastructure means that we must 
communicate effectively at all times. 

�  The current office facilities, although adequate for administration purposes, restricts the growth and opportunities 
provided by the Development Team, e.g. storage space, and the lack of facilities for programmes, such as Coach 
Education and Basic referee courses. 

 

Analysis of management information such as CAS, Loc al Area Data, etc.  
�  The Active People survey, commissioned by Sport England, looked into the sports participation trends of adults 

(16+) in each local authority.  When it came to the minimum recommended activity for healthy living (3 times a 
week for 30 minutes) 3 out of the 4 districts showed that they were slightly under the National average of 21.3% 
(Allerdale (20.5%); Carlisle (20.8%); Eden (20.2%), with Copeland (19%) being even further below.   

�  Looking at the breakdown of participation rates between Males and Females within the County, male rates are 
towards the National average of 23.8 in Allerdale (23.7%) and Carlisle (23.2%) with Copeland (21.4%) and Eden 
(20%) further behind. 

�  When it comes to Female participation rates Eden (20.4%) is above the National average of (19.1%) while Carlisle 
is very close with (18.6%), suggesting strength within female activity within the East of the County.  When we look 
towards the West both Allerdale (17.5%) and more particularly Copeland (16.6%) are below the National average, 
and may suggest a focus for work within this area of the County.                                                                                                

�  All districts were below the National average of 25.3% for sports club membership, with more degenerate margins 
in Allerdale (20.5%) and Copeland (19.8%).  This East-West split was also apparent when it came to breaking 
down the figures into Male and Female.  With Allerdale showing the lowest percentage figures with Male Club 
membership; while Copeland displayed the lowest for Female club membership.  This again suggests that more 
work is needed in assisting participants into clubs within the West of the County.       

  
Players and teams  

�  Utilising the figures from the Active People Survey the number of people who take part in any form of football within 
our county is below the National Average (6.8%) in all of the districts apart from Carlisle who are actually above.  
Eden (5.8%) and Copeland (5.2%) are below the average with the biggest deficit being in Allerdale (4.7%).                                                                           

�  Male Youth Football is particularly strong in the East of the County, with the West and in particular Copeland 
(16.9%) being below the National average (22.8%).   The figures for Female Youth football are particularly good 
right across the County when compared to the National figures (2.2%) with Carlisle (7.7%), Allerdale (4.4%), Eden 
(4.3%) and Copeland (3.3%) all being above this figure and going to show that the girl's game within the county has 
flourished.                                                                                                                                                                  

�  Mini Soccer is very strong in Carlisle (12.7% compared to the National average of 8.2%) and solid in Copeland 
(8.1%).  However both Allerdale (6.6%) and Eden (6.1%) may need support to further promote and develop this 
game within their districts. The figures for small sided football within the County may be misleading and may 
highlight more the need to bring this type of football under the same regulatory guidelines as other area of football, 
rather than their being a need to promote this area of the game. 

  
Clubs  

�  Cumberland has 214 clubs affiliated with the County.  The majority of these clubs can be found around the major 
towns and city, with other clubs being located more sporadically around rural villages.  Of the districts Carlisle (82) 
has the most clubs, followed by Allerdale (82), Copeland (35) and then Eden (27).  However when we look at the 
average number of teams which clubs run in these areas we see that within Copeland the club per team ratio is 
1:3.1 (i.e. each club runs on average 3.1 teams),  compared to Carlisle (1:2.7); Eden (1:2.8) and Allerdale (1:2).  All 
areas are close too or over the National average of 1:2.4.                                                                                                                                                                                                                                                                                                                                  



�  The picture changes again when we look at Clubs from a Charter Standard perspective.  Eden leads the way with 
29.6% of its clubs already having received the Charter Standard award.  They are followed by Copeland (22.9%), 
Carlisle (17.1%) and finally Allerdale (11.4%).  However when you consider that the National average is 10.5% all 
areas are currently doing well in this development area.  If we then look at the number of youth and mini soccer 
which is played within Charter Standard Clubs we see that Allerdale leads the way with 67.1%. They are followed 
by Eden (62%), Carlisle (60.5%) and finally Copeland (59.7%).   However when compared to the National average 
of 40.2% we again see that the county appears to be punching above its weight.  

  
Leagues and competitions  

�  Clubs from across the County participate in a number of leagues at all age groups and levels.  Due to the playing 
level of some of our clubs and the nature of our location some of these Leagues are affiliated to other Counties 
around the Northern region.   

�  However of the 10 County-based leagues we have 6 adult leagues and 4 youth leagues.  The majority of leagues 
are set within and comprise of teams around the major areas of Carlisle, Penrith and the West of the County.  
However 3 leagues are county wide and consist of teams from all areas.  Interestingly these leagues do tend to be 
more specific e.g. veterans, girls U16 and county adult league.                                                                                          

�  As well as the league and its associated cup competitions the County FA run a County Cup at U12;U14 and U16 
(Females) and U12;U13;U14;U16;U18; Sunday Senior Cup; Veterans and Senior Cup (Males).      

  
Workforce  

�  The workforce of the County can be found mainly within the conurbations spreading out from the major towns and 
city and becoming more sporadic from there into the counties smaller villages and outlying rural areas.   

  
Facilities  

�  Over the last four years, there has been an investment of £2.5million into facilities in Cumberland; the money has 
predominately been used to support the improvement in grass football pitches, and changing facilities. This has 
aided the County's teams in their ability to play League matches, even though there is still a need for future grass 
provision. Currently, the County has only three 3G pitches - two based in the West of the County, and one based in 
Penrith, two of which are privately run and funded. 

�  Carlisle, which has the largest population base in Cumberland, currently has no 3G provision - throughout 
consultation, there has been a need identified for improved training facilities in the East of the County. Carlisle has 
four major CS Community Clubs, accounting for 30% of all junior football played in the city. 

�  A major part of the facility provision in the next four years would be to identify appropriate sites within Carlisle to 
situate one or more 3G pitch(es) in partnership with CS Community Clubs. This would allow all CS Clubs the 
opportunity to train on quality 3G provision. 

�  As part of consultation and mapping, there is also still the need to develop both grass and 3G provision in the West 
of the County linking into the development of the girls football leagues in West Cumbria. 

 

Consultation Process  
 
Data and information  
County specific data and information was used to drive the consultation process. This involved using local data analysis for 
current hot spots and trends for the future as well as results from the previous National Strategy, and ways on which to 
build on this. 
 
Strategy process  
The process for the strategy was lead by Cumberland FA staff, through initial meetings prior to the County event. 
  
Who was consulted / targeted?  
The consultation process was aimed at a wide variety of groups and partners, which mirrors the demographics of Cumbria. 
The CFA targeted groups / partners who have been involved with the Cumberland FA previously, as well as those who we 
look forward to working with in the future. The CFA consulted with local agencies as well as those with a more general 
agenda. 
  
How did you consult?  
Forums and Meetings:  Initial meetings were held with partners including Local Authorities, School Sport Partnerships, and 
local Clubs, which culminated in a County Consultation Event with the following invited to attend: County FA Council & 
Board, Referees / Committee, Coaches Association, County Sports Partnership, Community Sports Networks, School 
Sports Partnership, Local Authorities 
 
CFA website questionnaire:  A nationally conducted survey covering players, coaches, referees, parents / guardians, club 
and league officials was undertaken with 105 respondents from Cumberland. 



 
Delivering the County Strategy  

 
What structures will you put in place to deliver th e CFA strategy?  
See diagram below. 
 

Who are the key stakeholders that will support the CFA to implement the strategy?  
Cumberland FA will look to Local Authorities, Cumbria Sport, School Sport Partnerships, as well as Leagues and Clubs to 
support the implementation and delivery of the strategy. 

  
How will the CFA link to other sports structures?  
Cumberland FA will link with other sports structures through the NGB Forums, facilitated by Cumbria Sport, as well as work 
with the SSP's in particular the Partnership Development Managers, and the newly appointed Competition Managers in the 
school sport environment. The sports structures will also be able to link back to us via the Cumberland Football Partnership. 

  
 

 
County Structure  

 
 
Responsibility Key Code:  
 
RFDM  Regional Football Development Manager 
RCDM  Regional Coach Development Manager / 5-11 
RFM  Regional Facilities Manager 
RRM  Regional Referees Manager 
CS  County Secretary 
CDM  County Development Manager 
FDO  Football Development Officer 
GWFDO Girls & Women’s Football Development Officer 
FDA  Football Development Administrator 
GA  Governance Administrator 
CC’s  Community Coaches 
CWO  County Welfare Officer 
CCPO  County Child Protection Officer 
RDO  Referee Development Officer 
RTO  Referees Training Officer 
ATT  Area Training Team (Referees) 

County FA Board 

Referees 
Committee 

Rules & Comps 
Committee 

Youth 
Committee 

Full Council 

Referees 
Association 

Leagues Committee 
Growth & Retention 

CS Working Party 
Raising Standards 

Better Players 

Facilities 

Cumberland Football 
Partnership 



  Growth and Retention  – increasing and sustaining participation 

Goal 1 This section identifies how we can support existing players, and introduce new male, female, and players with a 
disability and diverse communities into football. Supporting and creating new and flexible leagues, competitions and 
formats of football and engaging with and supporting the education sector, clubs and leagues. 

       
National Game Strategy Targets 
Sustain 125,000 (1st Nov 2006) and create 20,500 new teams 
Establish baseline data for players from under-represented groups and set annual targets  
       
We will (actions) Responsibility  Start Finish 
PLAYERS & TEAMS       
Support the West Cumbria Youth League to introduce an Under 12's girls league through the School-Club link and 
Tesco/NSF Funding GWFDO / FDO 

 
08-09 Season  Ongoing  

Meet with clubs & West Cumbria Youth League to discuss the format of the proposed league following initial School-Club Link 
programme (6 month interim) GWFDO   

 
Jul-08 Aug-08 

Launch U12 Girls League in West Cumbria & provide financial support for team affiliations through support from Tesco / NSF 
funding GWFDO 

 
Sep-08 Ongoing  

Promote initiative on website & local media - see links to Enabler 3 GWFDO Ongoing Ongoing 
West Cumbria Youth League's committee to review performance of initiative and make recommendations for 09-10 Season with 
support of GWFDO GWFDO Jun-09 Jun-09 

        
Continue to support girls teams, clubs and leagues to further develop in the county. GWFDO Ongoing  Ongoing  
Continue to audit clubs / teams at the start of the season to provide up to date information to prospective new players GWFDO / FDA Sep-08 Nov-08 
Meet with the girls clubs and leagues on a quarterly basis where necessary to provide support (Officer time, SGS, JKS etc) GWFDO Sep-08 Ongoing 
Representation from Girls Leagues on the League Development Group to ensure that girls football plays an active role within the 
group GWFDO Sep-08 Ongoing 
Work with clubs and leagues to provide ongoing support for coaches using the Community Coaches, looking at FA Skills Modules 
and Age Appropriate Coaching Awards GWFDO / CC's Oct-08 May-09 

        
Continue to develop disability football within Cumb erland Dev Team Ongoing  Ongoing  
Continue to build on our current disability club in Carlisle, which has 28 registered players, and we are currently due to capacity 
having to turn players away. Dev Team 

 
Ongoing Ongoing 

Develop a disability club in the West Cumbria to cater for demand, and create an active disability league for juniors and adults Dev Team 09-10 Season Ongoing 
After consultation, County to submit a bid to The Football Foundation for a full-time Disabilities Officer to support the growth of 
disability football in Cumberland CDM / CS 

Jul-08 
Ongoing 

LEAGUES & COMPETITIONS       
Provide support to women's clubs and facilitate the  development of a women's county league to provide a player 
pathway for all age groups GWFDO / CS 

 
Jul-08  Ongoing  

Meet with current U16 League and women's Clubs Representatives on a quarterly basis to check on progress GWFDO  Nov-08 Nov-08 
Review equipment & facilities currently available in clubs and identify requirements, and support if required GWFDO  Feb-09 Mar-09 
Provide a SGS template to support new teams with funding opportunities GWFDO  Mar-09 Jul-09 
Launch women's county league in partnership with Westmorland FA, and supported by all local girls leagues GWFDO  Sep-09 Sep-09 
Promote initiative on website & local media - see links to Enabler 3 GWFDO  Mar-09 Sep-09 
League Management Committee to review league performance of initiative and make any recommendations for forthcoming 
seasons GWFDO  Jun-10 Jun-10 



        
Continue to organise the Cumbria Schools Leagues fo r U14 and U16's and provide support to the Tesco U1 4/U16 Cup GWFDO Sep-08 Ongoing  
Send information to schools regarding previous school leagues GWFDO  Jul-08 Sep-08 

Arrange meetings with schools to discuss competition to fit in with other Cumbria regions. Liaise with the Competitions Manager. 
Give information on funding avenues - JKS/SGS GWFDO  Jul-08 Sep-08 
Organise minimum 2 competition days (central venue festivals) to fit in with school calendar GWFDO  Oct-08 Apr-09 
Promote initiative on website & local media - see links to Enabler 3 GWFDO  Ongoing Ongoing 
Arrange county finals for School League finalists GWFDO  May-09 Ongoing 

        
Establish a League Development Group, incorporating  representatives from all local leagues, with the a im of discussing 
football provision and facility needs throughout th e County 

CS / FDO / 
League Reps 

 
July/Aug 08  May-12 

Meet with ALL current county leagues to discuss proposal and obtain nominations for group  CDM / FDO July/Aug 08 July/Aug 08 
Once membership has been obtained, work through constitution process for League Development Group CS / FDO Sep-08 Sep-08 
Cumberland FA to facilitate regular meetings (as agreed by group) to discuss, review and evaluate key FA initiatives including 
Charter Standard, Rules and Regulations, Refereeing, RESPECT and Safeguarding Children.  CS / FDO 

 
Sep-08 Jun-08 

Review effectiveness and membership of the group annually CS / FDO / 
League Reps 

 
Jul-08 Jun-08 

All recommendations for future league developments to be agreed by the League Development Group, and passed onto 
appropriate affiliated leagues CS / FDO 

 
July/Aug 09 May-12 

        
Carry out an audit of current playing provision to identify the need for develop flexible formats of f ootball e.g. U21's, 
Women's & Veterans League's etc 

CS / FDO / 
League Reps 

 
July/Aug 08  July/Aug 09  

Establish a League Development Group, to discuss and identify agreed target groups CS / FDO Sep-08 Sep-08 
Consult with club representatives to agree a proposed framework for any new delivery FDO Sep-08 May-12 
After consultation, identify any areas of specific need, and run pilot leagues in these identified area for 09-10 Season CS / FDO / 

League Reps 
 

July/Aug 09 May-09 
Continue to review need through this initiative, and identify any new target groups for 10-11 and 11-12 Seasons CS / FDO / 

League Reps 
 

May-09 May-12 
        

Work with local leagues to assist them in writing i ndividual development plans that will allow their m embers to access 
support with ongoing training and development needs  to ensure basic standards in child protection , fi rst aid etc are 
maintained and leagues can attain CS recognition CDM / FDO 

 
 

Jul-08  May-12 
Meet with ALL county leagues to discuss their level of interest and any individual training needs FDO July/Aug 08 July/Aug 08 
Provide support to 'identified' leagues to formulate development plans FDO Sep-08 Oct-08 
Develop a training programme that is needs-driven to support all local leagues through training events/workshops Lead Tutor / 

FDA 
 

Oct-08 
 

May-08 
Review individual programmes, through league development group, and continue to provide annual training programme FDO Jul-08 May-12 
CLUB DEVELOPMENT       
Map areas of current Charter Standard (CS) Clubs to  identify gaps in provision FDO Aug-08  Aug-08  
Highlight, using FA LAD Report's, the geographical spread of CS clubs and potential target areas within the county   FDO Aug-08 Aug-08 
Create a list of current clubs working within target wards    FDO Sep-08 Sep-08 
Devise a strategy, through CS Working Party, to promote CS scheme and encourage clubs to achieve award FDO Sep-08 May-08 
Review Progress through FA LAD and identify new area's annually FDO May-08 May-12 

 



    
Increase opportunities for CS Clubs to access FF fu nding through continued in-service training worksho ps and 
guaranteed CFA Staff Support. 

 
CDM / FDO 

 
Sep-08 

 
May-12 

Continue to run annual funding workshop for clubs (linked to League Development Plans) CDM / FDO Sep-08 May-12 
Identify, from workshops, potential schemes in each district for 08-09 Season CDM / FDO Dec-08 Dec-08 
Provide 1 hour of support from CFA staff to assist clubs with development plan and application All Staff Dec-08 Jun-08 
Evaluate funding schemes, through M&E visits/forms and create a new list of schemes annually CDM / FDO Jul-08 Jun-12 

        
Continue to add value to CS Clubs e.g. guarantee ea ch club 1.5 hours of consultation / workshop from C FA annually FDO Aug-08  Jun-12  
Send out an annual CS Club Monitoring Sheet - identifying any changes in club and training needs FDO Aug-08 Jun-11 
Organise Annual CS Clubs Updating Workshop  FDO Aug-08 Jun-11 
Review feedback from sheets and meeting, annually, to agree framework for workshop delivery (both at a county and club level) 
and conceive an appropriate benefits package for CS Clubs CDM / FDO 

 
Sep-08 Sep-12 

        
Organise annual CS Festival to support current and future CS Clubs Dev Team Jun-08  Jun-12  
Continue to publicise, promote and deliver annual CS Festival Dev Team Jan-09 Jan-12 
Organise facility and send out invites to CS Clubs across the County Dev Team Jan-09 Apr-09 
Collate responses and organise festival  Dev Team Apr-09 May-09 
Deliver festival utilising Young Leaders identified from local schools Dev Team Jun-09 Jun-09 
Review festival on an annual basis to provide recommendations for growth, expansion and perceived value.  Dev Team Jul-08 Jun-11 
FOOTBALL IN EDUCATION       
Continue to provide E-On sponsored festivals for CS  Schools within each SSP FDO Apr-09  Apr-12  
Continue to publicise, promote and deliver annual E-On Festival Dev Team Mar-09 Mar-12 
Organise facility and send out invites to primary schools across the County FDO / GWFDO 

/ FDA 
 

Feb-09 Feb-09 
Collate responses and organise festival  FDO / GWFDO Mar-09 Mar-09 
Deliver festival utilising Young Leaders identified from local schools FDO / GWFDO Apr-09 Apr-09 
Review E-On Festivals annually to provide recommendations for growth FDO / GWFDO May-09 May-09 

        
Provide 1 'quality' Club Link scheme, each academic  year, within every SSP (Allerdale, Carlisle & Nort h Cumbria, 
Copeland and Eden). FDO / GWFDO 

 
Jul-08  Jun-12  

Review current Club-Link Scheme, and identify any shortfall in provision FDO / GWFDO Jul-08 Jun-08 
Work alongside PDM's and SSCO's to identify target schools through PESCL results FDO / GWFDO Sep-08 Sep-11 
Organise annual School-Club Link Workshops to identify quality clubs to work within the scheme FDO / GWFDO Aug-08 Aug-11 
Provide support and guidance to clubs working within identified projects FDO / GWFDO Aug-08 Jun-12 
Review initiatives and provide feedback for future projects FDO / GWFDO Jun-09 Jun-11 
        
Deliver The FA's new Educational Modules to teacher s and AOTT's working within schools Education 

Tutors 
 

Sep-08 Ongoing  
        

Create links and work alongside FESCO and British C olleges Football to promote football in FE and HE FDO / GWFDO Aug-08  Jun-12  
Meet with County Competition Managers and representatives from FE and HE to identify areas for partnership work FDO Aug-08 Aug-08 
Create an initiative with a minimum of 1 FE/HE institution to support any county developments with a U18/U21 league FDO Sep-08 May-09 
Evaluate programme with strategic partners, to provide recommendations for growth and future schemes FDO Jun-09 Jun-11 

        



 
  Raising Standards  – creating a safe and positive environment 

Goal 2 This section identifies ways in which we can create a fun and safe environment for everyone involved 
in football. This includes raising standards of behaviour, safeguarding children and vulnerable adults in 
football as well as increasing the emphasis and support through The FA Charter Standard Programme. 

       
National Game Strategy Targets 
75% of all mini-soccer and youth teams playing in FA Charter Standard (CS) Clubs  
100% of people in roles with children in youth football or working with vulnerable adults to have an enhanced FA CRB check. Priority roles include: coaches, managers, referees, 
welfare officers, first aiders/trainers 
500 FA Charter Standard Community Clubs providing a safe and positive environment 
Evidence that The FA’s campaign for improving behaviour has created a safer and more enjoyable football environment  
30% of leagues to achieve the FA Charter Standard Award 
       

We will (actions) Responsibility Start Finish 

SAFEGUARDING CHILDREN & VULNERABLE ADULTS       

Oversee the appointment and induction of a Part-Tim e County Welfare Officer CS / CFA Board Jul-08  Ongoing  
        

Oversee and support every junior club with the FA d irective that all people in roles which involve chi ldren in youth 
football or working with vulnerable adults complete  an enhanced FA CRB check. 

All Staff / CWO 
/ League WO's / 
Club WO's 

 
 

Jul-08  Jun-12  
Continue to provide all new FA Level 1 coaches and Referees with CRB checks as part of the course Lead Tutor / 

RDO / FDA 
 

Jul-08 Jun-12 
Include section within CS M&E Form to monitor CRB Checks within CS clubs FDO Jul-08 Jul-08 
Utilise CAS to check CRB records All Staff Jul-08 Jun-12 
Look at potential of incorporating Coaches information as part of affiliation process CS Sep-09 Sep-11 

        
Endorse the appointment of a Welfare officer at all  clubs and leagues within the county.  Providing th ese officers with 
accessible, continuous support and in-service train ing through best use of the counties additional res ource.  CWO / FDO 

 
Jul-08  Ongoing  

Promote FA guidelines to leagues and clubs across the county All Staff / CWO Jul-08 Jun-12 
Provide Club Welfare Officers with the opportunity to attend FA Safeguarding Children Workshops FDA Jul-08 Jun-12 
Support Club Welfare Officers with the process for completing FA CRB Disclosures CRB Verifiers  Jul-08 Jun-12 
Incorporate Club Welfare Officer details into county affiliation forms for 08-09 Season CS Jul-08 Jul-08 
Develop a database of Club Welfare Officers within the County FDA Jul-08 Sep-08 
Organise and deliver a minimum of 1 workshop/updating session for Club Welfare Officers per season CWO Sep-08 Jun-12 
Integrate the monitoring of Club Welfare Officer's into the CS M&E process FDO Jul-08 Jun-12 
Review accomplishment, provide recommendations for future and continue to monitor Club Welfare Officers CWO Jun-09 Jun-11 
        
Continue to provide Safeguarding Children and Welfa re Officer Workshops CWO / Tutors Jul-08  Jun-12  
Continue to provide 7 Safeguarding Children Workshops as part of the annual coach education programme Lead Tutor / 

Tutors / FDA 
 

Jul-08 Jun-12 
Provide a minimum of 1 Welfare Officer workshop per year CWO / FDO / 

FDA 
 

Sep-08 Jun-12 
Manage any additional demand for Safeguarding Children or Welfare Officer Workshops through the organisation and 
administration of supplementary workshops CWO / FDA 

 
Jul-08 Jun-12 



         
Continue to promote responsible recruitment includi ng compliance with FA Enhanced CRB checks CWO / FDO  / 

CS Working 
Party / Tutors 

 
 

Jul-08  Ongoing  
Persist, when requested, to make best use of the counties 7 CRB verifiers, who are spread across the county CRB Verifiers  Jul-08 Jun-12 
Continue to provide all new FA Level 1 coaches and Referees with CRB checks as part of the course Lead Tutor / 

RDO / FDA 
 

Jul-08 Jun-12 
Persevere with incorporating recruitment policies and CRB checks for Club welfare Officers as part of the CS Programme for 
any new applicants 

FDO / CS 
Working Party 

 
Jul-08 Jun-12 

        
Maintain current County Referral System for concern s surrounding Child Protection  CWO / CCPO / 

FDO 
Jul-08  

Jun-12  
Continue to refer any reported cases to the relevant CFA / FA department CWO / CCPO Jul-08 Jun-12 
Incorporate reports into CS M&E process CWO / CCPO / 

FDO 
Jul-08 

Jun-12 
Review system upon appointment of Part Time County Welfare Officer  CWO Jul-08 Sep-08 
THE FA CHARTER STANDARD PROGRAMME       
Promote the FA's CS League Programme to all leagues  within the county and work with 'pilot' leagues, C arlisle Glass 
Youth League and County U16's Girls League, who uti lise Full Time to complete the necessary criteria.  Support all 
other youth leagues to become recognised CS Leagues , through league training programmes etc FDO 

 
 

Jul-08  Jun-11  
Meetings with identified pilot leagues to discuss initiative FDO Jul-08 Aug-08 
Support and monitor pilot leagues during the application process  FDO Aug-08 Jun-09 
Evaluate the success of the proposal and provide recommendations to The FA FDO / League 

Rep 
 

Jun-09 Jun-09 
Hold meetings with other leagues to promote the scheme FDO Jul-09 Jul-09 
Work alongside identified leagues to support and monitor applications FDO Aug-09 Jun-12 

        
Review and re-organise the Charter Standard Working  Party to improve effectiveness and to fit into any  potential 
changes within the County FA structure CS / CDM / FDO 

 
Jul-08  Aug-08  

Correspond with leagues, CS clubs, County Board and other interested parties with regard to attaining nominations FDO / FDA Jul-08 Jun-08 
Appoint members to sit upon the CS Working Party CDM / FDO Jul-08 Jul-08 
Constitute the CS Working Party FDO / CS 

Working Party 
 

Aug-08 Aug-08 
Cumberland FA to facilitate regular meetings (as agreed by group) to discuss, review and evaluate CS applications, discipline 
and Monitoring and Evaluation of CS Clubs FDO 

 
Aug-08 Jun-12 

Annually review effectiveness and membership of the group FDO Jun-09 Jun-11 
        
Continue to provide CFA support to FA CS Clubs thro ugh the development of a detailed in-service traini ng programme 
based on strategic need and feedback from clubs.   

RCDM / RCDM 
5-11 / Lead 
Tutor / FDO 

 
 

Jul-08  Ongoing  
Attain, from CS M&E forms, clubs potential training requirements for 08-09 Season FDO / CS Clubs Jul-08 Jun-08 
Devise an annual in-service training programme for CS Clubs to include a minimum of 1 session per quarter.  To include 
coaching, administration, Club Welfare etc 

RCDM / RCDM 
5-11 / Lead 
Tutor / FDO 

 
 

Aug-08 Aug-08 
Organise and administer CS in-service training sessions FDO / FDA Aug-08 Jun-09 
Evaluate each session and annual M&E club feedback to provide action points for next seasons programme FDO / CS 

Working Party 
 

Jul-09 Jul-11 



        
Commit to provide non CS Clubs who are interested i n working towards CS with a named CFA contact who w ill 
provide them with personal support to assist them w ith the application process  

FDO / CS 
Working Party 

 
Aug-08  Jun-12  

Continue to promote the CS Scheme through website, workshops and league meetings FDO / CS 
Working Party / 
FDA 

 
 

Aug-08 Jun-12 
Provide all interested clubs with a initial meeting with FDO to discuss CS scheme, attain interest and set targets for completion FDO Aug-08 Jun-12 
Support all clubs working towards CS through a named contact  FDO / CS 

Working Party 
 

Aug-08 Jun-12 
        

Build upon the current provision to develop a clear  incentive package to add value to the FA CS Scheme  e.g. Annual 
CS Festival, CS Awards evening etc FDO 

 
Jul-08  Ongoing  

Review clubs expectations through CS annual updating/feedback session FDO / CS Clubs Aug-08 Aug-08 
Meet with CDM to discuss how to best utilise financial support packages e.g. UMBRO, Northern Rock etc CDM / FDO Aug-08 Aug-08 
Create a support package to be reviewed by CS Working Party FDO Sep-08 Sep-08 
Continue to review and modify CS incentive package on an annual basis CDM / FDO / CS 

Working Party / 
CS Clubs 

 
 

Jul-08 Jul-11 
        

Develop a clear, robust and meaningful monitoring a nd evaluation process for all CS Clubs linked to di scipline, 
administration, coaching and club welfare.  This pr ogramme will incorporate information from CAS and w ill be tied in 
with the FA RESPECT campaign to include spot checks , club visits and paperwork to highlight both good and bad 
practice. 

FDO / CS 
Working Party 

 
 
 

Jul-08  Jun-12  
Develop a pre inspection protocol for all clubs applying to become CS.  To involve the completion of a checklist during a spot 
check visit at either training or at matches. FDO 

 
Jul-08 

 
Jul-08 

Consult with current CS clubs and leagues, through the CS Club feedback session and league development group.  To provide 
feedback and recommendations on how to Monitor and evaluate CS Clubs effectively.   

CS / FDO / 
League Dev 
Group / CS 
Clubs 

 
 
 

Aug-08 Aug-08 
From feedback, devise a clear M&E Process for all CS Clubs to be considered by CS Working Party FDO / CS 

Working Party 
 

Sep-08 Sep-08 
Implement the M&E process to include spot checks at training and matches FDO / CS 

Working Party 
 

Oct-08 Oct-08 
Link findings from M&E to CS County/individual club in-service training sessions FDO Oct-08 Jun-09 
Assess M&E Process on an annual basis and provide suggestions for amendments on an annual basis FDO / CS 

Working Party 
 

Jul-09 Jul-11 
        

Support education in improving the standard of foot ball provision within schools through a focus on le adership, club 
links and inter-intra school competition 

FDO / PDM's / 
SSCO's / Comp 
Man 

 
 

Sep-08 Jul-11  
Meet with PDM's, SSCO's, Competition Managers etc to identify focus schools and any potential partnership work  FDO Sep-08 Oct-08 
Create a list of focus schools to include a minimum of 1 school within each SSP per academic year FDO Oct-08 Oct-08 
Work alongside key partners in supporting identified projects FDO Oct-08 Jul-08 
Review partnership work every academic year and provide recommendations for future work FDO Jul-08 Jul-11 
    



 
FA RESPECT CAMPAIGN & DISCRIMINATION       
Create a County-based RESPECT programme, in line wi th National FA guidelines.  Programme to include in centives 
and training to encourage all local leagues to impl ement the FA's RESPECT campaign.    

All Staff & CFA 
Reps 

 
Aug-08  Jun-12  

Identify relevant members of the County FA Board/Council to attend discrimination training as part of making the CFA's 
procedures more clear and effective when dealing with such complaints 

CS / CFA 
Board/Council 

 
Sep-08 Ongoing  

Complete a training needs analysis of current County FA Board and Council members CS / Chairman / 
CFA 
Board/Council 

 
 

Sep-08 Sep-08 
From this identify a minimum of 1 appropriate council member to attend training CS Oct-08 Jun-09 
Conduct annual review of board/council training needs to provide a framework for training CS / Chairman / 

CFA 
Board/Council 

 
 

Jun-09 Jun-11 
        

Run a minimum of one activity that looks to educate  young players and supports tackling discrimination  as part of the 
'Kick it Out' week of action Dev Team 

 
Jan-09 Jun-12  

Consult with representatives group and identify a target group(s) CDM / FDO / 
Police / Group(s) 

 
Jul-08 Dec-08 

Agree framework for the delivery of a designated activity  CDM / FDO / 
Police / Group(s) 

 
Jan-09 Mar-09 

Promote the initiative and administer the activity in line with National guidelines  Dev Team / 
Police / Group(s) 

 
Mar-09 

After Kick it Out 
Week 

Review activity on an annual basis to provide recommendations for growth, expansion and perceived value.  Dev Team / 
Police / Group(s) 

After Kick it Out 
Week Jun-11 

        
 
 
 
 
 



 
 Better Players  – developing better players with a focus on the 5-11 age group 

Goal 3 This section outlines how The FA can support every player to reach his/her potential – and in particular 
develop more skills at a younger age. The 5-11 year old age group is absolutely crucial to embedding 
basic skills, enhancing enjoyment of the game, developing healthy lifestyles and creating a new 
generation of talented players. 

 

National Game Strategy Targets 
1 million children (5-11) take part in The FA Skills Programme  
1 million children (5-11) complete The FA Skills Online Challenge   
A Level 1 coach for every youth team (see workforce section 1a) 
A paid licensed skills coach in every CFA (see workforce section 1a) 
An FA licensed coaching workforce supporting the National Game (see workforce section 1a) 
Establish baseline data for under-represented groups in the player development pathways 
 
We will (actions) Responsibility Start Finish 
FA SKILLS COACH PROGRAMME       
Use The FA Skills Coaches to support 2 events per a nnum RCDM 5-11 / 

CDM / FDO 
 

Jul-08  Jun-10  
County FA to correspond with RCDM 5-11 to agree 2 events per annum RCDM 5-11 / 

CDM / FDO 
 

Sep-08 Jun-10 
        
Work with Charter Standard Clubs to develop 'Lead C oaches'. Lead the development of coaches in clubs b y providing 
one age appropriate coaching - introductory module per year.  

RCDM 5-11 / 
CDM / FDO 

 
Jul-08  Jun-12  

Promote the initiative through the CS Feedback workshop, letters to CS clubs (asking for nominations), and by incorporating 
'Lead Coaches' into CS M&E visits 

FDO  
Jul-08 Sep-08 

Work alongside RCDM to organise and deliver an age appropriate coaching - introductory module to CS Lead Coaches RCDM 5-11 / 
CDM / FDO 

 
Sep-08 Jun-09 

Gather feedback from Lead Coaches and from this continue to organise, in conjunction with RCDM, a minimum of 1 support 
session per annum for CS Lead coaches.  

RCDM 5-11 / 
CDM / FDO 

 
Jun-09 Jun-11 

        
Utilise the additional support available from Regio nal FA staff to provide quality club and school in- service training 
through the Charter Standard programme. 

RCDM / RCDM 
5-11 / FDO / 
Lead Tutor 

 
 

Jul-08  Jun-12  
Deliver a minimum of 4 sessions per year to include support for CS in-service, CS Lead Coaches, Education and Coaches 
Association.  

RCDM / RCDM 
5-11 / FDO / 
Lead Tutor 

 
 

Jul-08 Jun-12 
Provide support, guidance and feedback from FA with regard to Counties annual plan for CS-in-service training and Coaches 
Association 

RCDM / RCDM 
5-11  

 
Dec-08 Dec-11 

        
Work with RCDM (5-11) to deliver new age specific c oaching qualifications for Lead Coaches/Coaches in Charter 
Standard Clubs 

RCDM 5-11 09-10 
Season  Ongoing  

        
Provide skills workshops using the Community Coache s to 15 Charter Standard Clubs per year to develop players and 
coaches. 

FDO / CC's 09-10 
Season  Ongoing  



        
Using the Community Coaches, set up and develop 3 s ummer coaching centres (Carlisle, Penrith, Workingt on) in 
partnership with Charter Standard Clubs to improve the quality of coaches and junior players. 

CDM / FDO / 
CC's 

08-09 
Season  Ongoing  

CENTRE OF EXCELLENCE       
Continue to provide a part-time Cumbria Girls Centr e of Excellence working in partnership with the Wes tmorland FA to 
develop female coaches to allow us to attain full-t ime Centre of Excellence status by 10-11 season  

GWFDO / 
Centre 
Director 

09-10 
Season  

Ongoing  
Identify 4 new female coaches, and provide them with training opportunities and support to attain FA Level 2 Coaching Award to 
allow them to become coaches within the Girls Centre of Excellence programme 

GWFDO / 
Centre Director 

 
09-10 Season Ongoing 

FUTSAL       
Provide taster sessions and continuous support for Futsal through the Cumberland FA Coaches Associatio n to 
encourage clubs to use Futsal as an additional deve lopment tool when working with their young players 

CDM / FDO 08-09 
Season  Ongoing  

        
Continue to provide Futsal taster sessions for seco ndary schools through the Community Coach scheme li nked into an 
annual Futsal tournament for all participating seco ndary schools, working with the English Schools FA 

FDO / CC's 08-09 
Season  Ongoing  

        
Develop 4 Futsal leagues in partnership with Local Authorities, and new Competitions Managers across t he County, 
linking into School-Club Link and College programme s 

CDM / FDO / 
CC's 

09-10 
Season  Ongoing  

Support the local Futsal Leagues to allow teams from the County to enter The FA Futsal Cup CDM / FDO 08-09 Season Ongoing 
        
Organise 4 Umbro 5's events, both male and female, working with local community partners (Carlisle, Pe nrith, Maryport, 
Whitehaven) to provide all local teams with the opp ortunity to enter a National event 

CDM / FDO / 
GWFDO 

08-09 
Season  Ongoing  

        
 



 
  Running The Game  – leading and governing the game efficiently 

Goal 4 This section focuses on leadership and governance; the role of CFAs running and developing the game 
efficiently; measuring and demonstrating the impact of the strategy through monitoring and evaluation, 
and developing modern information technology systems to underpin effective and successful business 
operations. 

 
National Game Strategy Targets 
75% people with a positive perception that The FA/CFA are leading the game effectively 
A web-based football administration system for The FA, CFAs, leagues and clubs 
A performance management culture at The FA  
FAN for every participant  
The FA to achieve the UK Intermediate Equality Standard 
Establish baseline data on the numbers of females, ethnic minorities, and those with a disability in decision making roles 
 
We will (actions) Responsibility Start Finish 
OPERATIONS       
Develop a Cumberland FA Customer Service Charter fo r communicating effectively with our customers, the  guarantees 
we will give in terms of response times to queries,  and the processes for dealing with complaints, etc . This will include 
details of how we will: 

CS / FDA 

Jul-08  Ongoing  
Provide a professional and approachable service to our customers who contact us with their queries, views, and complaints CFA Board/ 

Council / All staff Ongoing Ongoing 
Continue to develop ways of communicating effectively through use of the CFA website and improved use of e-mail All staff Ongoing Ongoing 
Work within the divisions to ensure that a high level of service is being offered, and our customers views are reflected back into 
the organisation 

CFA Board/ 
Council / All staff Ongoing Ongoing 

Increase overall public interest and awareness of the work carried out by the County through the use of local media CFA Board/ 
Council / All staff Ongoing Ongoing 

To evolve from a perceived dictatorial organisation to an organisation with clear missions, values, and objectives CFA Board/ 
Council/ All staff Ongoing Ongoing 

Annually review to ensure effectiveness of the Cumberland FA Customer Service Charter, making amendments and 
improvements where necessary 

CS / FDA 
Jul-09 Ongoing 

        
Continue and develop the day-to-day running of the business All staff Ongoing  Ongoing  
Continued affiliation of all local Leagues, Clubs and Referees CS / GA Ongoing Ongoing 
Management of discipline, implementation of penalty points system where necessary CS / GA Ongoing Ongoing 
Management of County Cup Competitions & Representative Squads CS / GA Ongoing Ongoing 
Continued CRB verifications for Clubs and Referees CRB Verifiers Ongoing Ongoing 
Provide advice on all football activities at a Local and National level All staff Ongoing Ongoing 
Re-structure the current financial management system with the introduction of SAGE and align codes with suggested FA codes CS / Treasurer / 

FDA / GA Ongoing Ongoing 
        

Develop the County Administration System as a quali ty tool to provide accurate information CS / FDA / GA Ongoing  Ongoing  
Continue to update CAS on a regular basis to maximise the data available to The FA, County FA. Local Leagues & Clubs CS / FDA / GA Ongoing Ongoing 
Encourage local Leagues, Clubs, and Referees to provide us with any relevant changes to their contact details in order for CAS to 
be kept up to date 

All staff 
Ongoing Ongoing 



 
        

Promote the use of online services to clubs CFA Board/ 
Council /All staff Ongoing  Ongoing  

Encourage Clubs to utilise the member services section of the CFA website in order to update club and player information, and 
access their disciplinary records 

CFA Board/ 
Council/ All staff Ongoing Ongoing 

Deliver awareness sessions to Leagues, Clubs and Referees to maximise the use of online services CFA Board/ 
Council/ All staff Ongoing Ongoing 

        
Provide improved injury insurance cover for teams t hrough the affiliation process CS Ongoing  Ongoing  
Meet with potential insurance providers to ascertain the types of cover that are available, and obtain competitive quotes CS Ongoing Ongoing 
Consider the removal of the current player-player clause, and the implementation of personal injury policy for each team CS Ongoing Ongoing 
Cost of the revised policy to be included within the affiliation fees CFA Board /  

CS / GA Ongoing Ongoing 
Review cover on an annual basis to provide recommendations for perceived value CS Ongoing Ongoing 
PARTNERSHIPS       
Review the current County FA structure to ensure th e council is representative of football in the area  Chairman / CS Jul-08 Ongoing 
Review the Articles of Association, and amend as necessary, to ensure that candidates nominated for membership of the Council 
are suitably qualified for the role 

Chairman / CS 
Jul-08 Ongoing 

MONITORING & EVALUATION       
Develop a robust monitoring and evaluation process for Charter Standard Clubs FDO Aug-08  Jul-11  
Consult with current CS clubs and leagues, through the CS Club feedback session and league development group.  To provide 
feedback and recommendations on how to Monitor and evaluate CS Clubs effectively.   

CS / FDO / 
League Dev 
Group / CS Clubs 

 
 

Aug-08 Aug-08 
Arrange a meeting between Governance & Development to forge better links, to discuss best way to utilise discipline information CS / FDO Aug-08 Aug-08 
From feedback, devise a clear M&E Process for all CS Clubs to be considered by the CS Working Party FDO / CS 

Working Party 
 

Sep-08 Sep-08 
Implement the M&E process to include spot checks at training and matches FDO / CS 

Working Party 
 

Oct-08 Oct-08 
Assess M&E Process on an annual basis and provide suggestions for amendments FDO / CS 

Working Party 
 

Jul-09 Jul-11 
DELIVERING THE COUNTY STRATEGY       
Identify key partners to allow the County to develo p a quality County Football Partnership (i.e. Leagu es, Clubs, Local 
Authorities, Education) to enable the plan to be de livered, monitored, and evaluated. Specific areas w ill be targeted 
through sub-committees 

CS / CDM 
08-09 

Season  Ongoing  
Devise and agree Service Level Agreements with all key partners (i.e. Local Authorities, Specialist Sports Colleges, CSP, SSP's) CDM / FDO 08-09 

Season Ongoing 
Organise and run 1 annual review session to discuss with all key partners, the County FA's current position regarding the delivery 
of The FA National Strategy locally 

CS / CDM 09-10 
Season Ongoing 

Work closely with local agencies to identify new partners (i.e. ethnic minorities, migrant workers, rurally deprived areas) and 
explore ways to deliver football to these hard to reach community groups 

CDM / FDO 08-09 
Season Ongoing 

        
 



 
  Workforce Development  – recruiting and supporting a skilled and diverse football 

coaching workforce 

Enabler 1a The National Game Strategy will only be successful if The FA, CFAs and key partners invest in a skilled 
and diverse workforce to promote, administer and develop the game. Recruiting, rewarding and 
developing the workforce are at the heart of the strategy. This section covers the recruitment, training 
and development of the paid and voluntary national game, focusing on the coaching workforce that 
meets the needs of football players, including age appropriate coaches. 

 
National Game Strategy Targets 
Establish baseline data on under-represented groups and set targets to improve participation 
A Level 1 coach with every youth team 
A FA licensed coaching workforce supporting grassroots football  
A paid licensed skills coach in every CFA 
   
We will (actions) Responsibility Start Finish 
DEVELOPING COACHES & COACH EDUCATION PROGRAMMES       
Run 7 Level 1 courses per annum in various location s across the County to fit in with demand, and to e nsure access to 
all communities.   

CDM / FDA 
Ongoing  Ongoing  

Continue to provide 1 year's free membership to the Cumberland FA Coaches Association to all new Level 1 coaches to provide 
candidates with continued access to professional development. 

FDO / FDA 
Ongoing Ongoing 

Provide opportunities for Step into Sport students through SSP's, and link with CSP to provide candidates with information on the 
'Get Qualified' scheme 

FDO / GWFDO 
/ FDA Ongoing Ongoing 

        
Provide a Level 1 course for identified females wit h a view to involvement in school, club football an d/or the Cumbria 
Girls Centre of Excellence 

CDM / GWFDO 
/ FDA Ongoing  Ongoing  

Meet with local Colleges to offer / host a Level 1 course aimed at females interested in coaching in Cumberland.  CDM / GWFDO Jul-08 Aug-08 
Work with SSP's to offer places to Step into Sport students FDO / GWFDO Sep-08   
Run a Level 1 course using the Tesco / NSF support. Tutors Oct-08   
Following the course, support candidates to access mentoring opportunities through the CFA Coaches Association and Centre 
of Excellence 

GWFDO 
Dec-08 Ongoing 

        
Run 1 Level 2 course per annum in partnership with Eden District Council, additional courses will be r un on a needs 
driven basis 

CDM / FDA 
Ongoing  Ongoing  

Provide taster sessions and awareness days to prepare potential candidates for the course Tutors Ongoing Ongoing 
Provide opportunities for candidates to renew their Emergency Aid and Safeguarding Children qualifications where necessary Tutors / FDA Ongoing Ongoing 
        
Run 1 Level 3 course every two years within the cou nty with support of Regional FA staff RCDM / CDM / 

FDA Ongoing  Ongoing  
Provide taster sessions and awareness days to prepare potential candidates for the course Tutors Ongoing Ongoing 
Provide opportunities for candidates to renew their Emergency Aid and Safeguarding Children qualifications where necessary Tutors / FDA Ongoing Ongoing 
        
Run 1 Adult Level 1 course per annum, working with local Senior Leagues to provide additional resource s to coaches 
who are working at a senior level, in partnership w ith Northern Rock funding 

CDM / Tutors / 
FDA 08-09 Season  09-10 Season  



 
        

Run 3 First Aid for Sport courses per annum across the County (Carlisle, Penrith, Whitehaven) using pa rtnership 
funding from Northern Rock and The Football Foundat ion 

CDM / First Aid 
for Sport 
Tutors / FDA 08-09 Season  09-10 Season  

        
Continue to support coaches development by providin g 4 - 6 CFA Coaches Association events across the c ounty per 
annum, these to include Goalkeeping, Age Appropriat e (Skills Programme), Guest Coach Sessions, Pre-Sea son 
Planning, and Futsal Taster Sessions 

FDO 

Ongoing  Ongoing  
Provide update sessions through the CFA Coaches Association and further support by enabling access to session plans through 
the CFA website on a bi-monthly basis 

FDO / FDA 
Ongoing Ongoing 

        
Facilitate relevant courses where necessary to club s and schools, i.e. The FA Age Appropriate Coaching  - Introductory 
Module, and FA Education Modules. See links to Goal  3 and Enabler 1c. 

Dev Team 
Ongoing  Ongoing  

Provide opportunities for candidates to renew their Emergency Aid and Safeguarding Children qualifications where necessary Tutors / FDA Ongoing Ongoing 
        
Provide 1 in-service event per annum for teachers, and those working within Education at the 5-11 age group, looking 
at delivering a 2-3 hour workshop linked into The F A Age Appropriate Coaching Awards 

RCDM (5-11) 
Ongoing  Ongoing  

Deliver new FA Educational modules as additional support to teachers and AOTT's, who are delivering football sessions within 
schools 

Education 
Tutors Ongoing Ongoing 

AGE APPROPRIATE COACHING       
Facilitate 4 new Age Appropriate Coaching courses f or grassroots coaches and local junior leagues acro ss the County 
per annum 

RCDM's / 
Tutors / FDO 08-09 Season  Ongoing  

Provide renewals for Level 1 coaches using the new Age Appropriate Coaching - Introductory Module, looking to run a minimum 
of 1 in each FA Community Club 

RCDM's / Tutors 
/ FDO 08-09 Season Ongoing 

        
 



 
  Workforce Development  – recruiting and supporting a skilled and diverse football 

refereeing workforce 

Enabler 1b This section provides the targets and strategies for refereeing within the CFA. It focuses on the key 
deliverables, who is responsible for delivering key initiatives, as well as projected cost, focusing on 
retention, recruitment and education. 

 
National Game Strategy Targets 
Establish baseline data on under-represented groups and set targets to improve participation 
Sustain 28,545 (14th Nov 2006) referees and recruit 8,000 new registered referees 
 
We will (actions) Responsibility Start Finish 
REFEREES DEVELOPMENT       

Oversee the appointment and induction of a Part-Tim e Referee Development Officer 
CS / CFA 
Board Jul-08  Ongoing  

        
Oversee the recruitment of new, and the retention o f existing referees RDO / RTO Ongoing  Ongoing  
Continue to provide the Basic Referee Training Course for new referees with the provision of a bursary towards the Safeguarding 
Children element to be included within the course fee 

RDO / RTO 
Ongoing Ongoing 

Target potential new referees with the delivery of an awareness package during taster sessions within local schools RDO / RTO Ongoing Ongoing 
Develop an incentive scheme for new referees by providing a bursary towards referee starter kits, and also initiatives grants for 
existing registered referees between the Levels of 1-8 

RDO / RTO 
Ongoing Ongoing 

Encourage existing referees to benchmark behaviour in line with the RESPECT campaign at County level RDO / RTO Ongoing Ongoing 
Continue to provide an annual FAMOA Development Day in partnership with Westmorland FA CS / RDO Jun-09 Jun-12 
Establish closer working relationship between RDO & FDO to make best use of existing education programmes e.g. JFO's, SiS. CS / RDO /FDO Sep-08 Jun-12 
Support new referees following completion of the Basic Training Course, by arranging call-back events, and providing a bursary 
towards their affiliation fee for the first season 

CS / RDO 
Ongoing Ongoing 

Provide support to Local Referee Societies in Carlisle & West Cumbria on SGS in order to potentially access funding for the 
recruitment and retention of referees 

CS / RDO 
Jul-08 Ongoing 

        
Continue the development of the Referees Academy CS / RDO /RTO Ongoing  Ongoing  
Continue to provide ongoing training through monthly meetings, inviting guest speakers where appropriate to provide valuable 
networking opportunities for new and existing referees 

CS / RDO /RTO 
Ongoing Ongoing 

Provide the opportunity for referees to attend Academy exchanges RDO / RTO Ongoing Ongoing 
Provide support for Academy to access external funding for further development of a satellite centre in West Cumbria CS / RDO /RTO Ongoing Ongoing 
Continue current link with Carlisle United Centre of Excellence to provide a quality training environment for newly qualified 
referees 

CS / RDO /RTO 
Ongoing Ongoing 

        
Continue fitness testing of referees, particularly those requesting promotion CS / RDO /RTO Ongoing  Ongoing  
Introduction of fitness elements during academy sessions CS / RDO /RTO Ongoing Ongoing 
Target referees requesting promotion to ensure that the required fitness standards are met for the appropriate level that they are 
aiming for 

CS / RDO /RTO 
Ongoing Ongoing 

Appointment of a fitness co-ordinator CS / RDO Ongoing Ongoing 



 
        

Continue the mentoring of inexperienced referees RDO / RTO Ongoing  Ongoing  
Encourage new referees to act as mentors for candidates completing the Basic Referee Training Course, and link them into the 
Academy 

RDO / RTO 
Ongoing Ongoing 

        
Support the promotion of referees from Level 7-6, a nd Level 6-5 CS / ATT /RDO Ongoing  Ongoing  
Continue to provide in-service training events delivered by the Area Training Team (ATT) CS / ATT /RDO Ongoing Ongoing 

        
Arrange training for new assessors, and training fo r existing assessors CS / RDO Ongoing  Ongoing  
Continue to provide annual refresher training for existing assessors, and recruit new assessors across the County CS / RDO Ongoing Ongoing 

        
Hold consultation event between league and referee representatives CS / RDO Nov-08 Nov-11 
Continue to provide annual consultation event to build on the issues raised from the event held in November 2007 CS / RDO Nov-08 Nov-11 

        
Arrange County Cup Finals Seminar CS Apr-09  Apr-12  
Continue to provide the annual seminar for all nominated officials, with the delivery of the session to be taken by the Regional 
Referees Manager 

CS / RRM 
Apr-09 Apr-12 

        
 



 
  County FA Workforce  – recruiting and supporting a skilled and diverse football 

workforce 

Enabler 1c The National Game Strategy will only be successful if The FA, CFAs and key partners invest in a skilled 
and diverse workforce to promote, administer and develop the game. Recruiting, rewarding and 
developing the workforce are at the heart of the strategy. This section covers the recruitment, training 
and development of the paid and voluntary national game workforce. 

 
National Game Strategy Targets 
Establish baseline data on under-represented groups and set targets to improve participation 
A skilled and inclusive paid and volunteer county football workforce 
A club welfare officer within every youth club 
A youth welfare officer within every youth league 
 
We will (actions) Responsibility Start Finish 
COUNTY FA       
Undertake an audit of paid CFA staff and implement programmes to support individuals through a persona l 
development plan consisting of a minimum of 3 cours es per annum to further develop skills in order to deliver the 
county strategy. 

CS 

Jul-08  Jul-09  
Ensure that all paid CFA staff undertake an annual appraisal CS     
COUNTY FA BOARDS, COUNCILS & COMMITTEES       
Undertake an audit of CFA councils, boards and comm ittees and raise the awareness of roles and respons ibilities to 
enhance the recruitment and retention programme. Pr ovide access to relevant CFA courses to members. 

Chairman / CS 
Jul-08  Jul-10  

Introduce an annual appraisal for all CFA Board and Council members Chairman / CS     
TUTORS       
Undertake a gap analysis to identify areas (both ge ographical and expertise) which require new or addi tional tutors to 
allow the County FA to deliver a comprehensive trai ning programme 

Lead Tutor / 
FDA Jul-08  Jul-10  

Provide all new & existing Tutors with Continuous Personal Development sessions, invite to quarterly Regional training events RCDM's / 
Tutors / FDA Ongoing Ongoing 

CLUB / LEAGUE ADMINISTRATORS & GENERAL VOLUNTEERS       
Provide in-service training support through the FA Charter Standard League programme targeting club an d league 
administrators. CDM / FDO 

 
Jul-08  May-12 

Meet with ALL county leagues to discuss their level of interest and any individual training needs FDO July/Aug 08 July/Aug 08 
Support 'identified' leagues to formulate development plans FDO Sep-08 Oct-08 
Promote and administer training events/workshops to include a minimum of 1 event targeted at individuals involved within club 
administration 

CS / Lead Tutor 
/ FDA 

 
Oct-08 

 
May-08 

Review individual programmes, through league development group, and continue to provide annual training programme FDO Jul-08 May-12 
VOLUNTEERING & LEADERSHIP PROGRAMMES       
Deliver the FA Step into Sport programme (SIS) link ing with CSP and SSP's to provide a quality mentori ng scheme. FDO / GWFDO Ongoing  Ongoing  
Raise awareness of Step in to Sport scheme in schools and clubs. Sign up candidates who complete Junior Football Organisers 
course onto the Step into Sport scheme 

FDO / GWFDO 
Sep-08 Ongoing 

Use the website/media to promote the scheme GWFDO / FDA Jul-08 Ongoing 
Identify volunteers through the CSP and SSP's  FDO / GWFDO Sep-08 Ongoing 
Provide bursaries for volunteers identified in SIS programme to attain NGB qualifications FDO / GWFDO Ongoing Ongoing 
Continue to support volunteers by facilitating placements into Charter Standard Clubs. FDO / GWFDO Ongoing Ongoing 
Identify young leaders through schools and clubs to attend County Young Leaders Camp FDO / GWFDO Feb-09 Ongoing 
Organise an annual volunteer camp with opportunities for 2 volunteers to access the National Step into Sport Camp. FDO / GWFDO Jan-09 Apr-09 



CONTINUOUS PROFESSIONAL DEVELOPMENT IN EDUCATION       
Continue to provide relevant quality teacher traini ng to each SSP, with a minimum of 1 course / worksh op per annum. 
Links to Goal 3 and Enabler 1a. 

CDM / FDO / 
GWFDO Ongoing  Ongoing  

        
Provide Junior Football Organiser Tutor courses and  support to teachers in order for schools to delive r quality 
programmes directly to their students. 

CDM / FDO / 
Lead Tutor Sep-08 Jun-12  

Work alongside PDM's to deliver a JFO Tutor Course in the West of the County CDM / FDO / 
Lead Tutor Sep-08 Jul-09 

In co-operation with PDM's, SSCO's and Competition Managers provide support to identified teachers/schools with their delivery 
of JFO courses to support cluster/district football competitions 

FDO 
Sep-08 Jun-12 

Monitor JFO courses and tutors throughout the county, on an annual basis, to identify need for support/additional tutors CDM / FDO / 
Lead Tutor Jul-08 Jul-11 

        
 



 
  Facilities – improving the quality and access to facilities 

Enabler 2 This section outlines the facilities required to sustain and increase participation in football and the need 
to provide affordable, new and improved facilities in schools, clubs and on local authority sites to deliver 
the national game strategy. The facilities programme aims to raise the standard of existing facilities and 
to develop new facilities where appropriate, in order to retain and increase participation, improve the 
experience and support the development of better players. 

 
National Game Strategy Targets 
150 artificial 3G grass pitches  
100 FA Charter Standard Community Clubs to develop facilities 
£300m new investment into new and improving facilities  
 
We will (actions)  Responsibility Start Finish 
FACILITIES       
Identify and create needs driven list of priority projects over the next four years  RFM / CDM  Ongoing  Ongoing  
Use planning tools such as Local Area Date Plan, Mapping and Participation date to underpin the delivery of all key headlines - 
as available 

 RFM / CDM  
Ongoing  Ongoing  

Attempt to maximise investment from wide number of partners  RFM / CDM  Ongoing  Ongoing  
Implement Facilities Process in line with North / North East Process Protocol  RFM / CDM  Ongoing  Ongoing  
Identify the facility needs of new and existing FA Community Clubs, and to prioritise investment into new and existing clubs 
working towards FA Community Club status 

 RFM / CDM / 
FDO  Ongoing  Ongoing  

Identify strategic sites for third generation pitches to support Club development, and provide training and playing opportunities for 
maximum number of participants 

 RFM / CDM  
Ongoing  Ongoing  

Identify and deliver mini-soccer centres in isolation or as part of wider projects  RFM / CDM  Ongoing  Ongoing  
Identify BSF waves and opportunities for facility enhancement and development  RFM / CDM  Ongoing  Ongoing  
Support traditional multi-pitch grass sites where improved development outcomes are demonstrable  RFM / CDM  Ongoing  Ongoing  
Identify needs of Coach Education within the County, and support appropriate facility development where appropriate  RFM / CDM  Ongoing  Ongoing  
Support Cumbria Girls Centre of Excellence as part of existing projects  RFM / CDM  Ongoing  Ongoing  
Review existing facilities capacity and potential for development  RFM / CDM  Ongoing  Ongoing  
Identify links to CEP schemes and social inclusion outputs where appropriate  RFM / CDM  Ongoing  Ongoing  
To work with The Football Foundation in the monitoring or approved projects to ensure key outcomes and use are correctly 
attained 

 RFM / CDM  
Ongoing  Ongoing  

Consider the facilities required to support the County FA Skills Coach programme  RFM / CDM  Ongoing  Ongoing  
Complete a County-wide audit of football pitches and facilities, and develop a list of priority projects in collaboration with Local 
Authorities 

 RFM / CDM  
Ongoing  Ongoing  

Support the County FA Board and Committee to write a Development Plan to fit with the relocation of the Cumberland FA County 
Office to a new purpose built site 

 RFM / CDM  
Jul-08  Ongoing  

Attend Club meetings to support all applicants to The Football Foundation, working with Club committees to understand the 
Development Plan process, and continue to provide support through regular meetings 

 RFM / CDM  
 Ongoing   Ongoing  

Monitor and evaluate all current Football Foundation funded schemes with support from The Football Foundation  RFM / CDM   Ongoing   Ongoing  
Run 4 Small Grant workshops throughout the County for all Charter Standard Clubs and Schools in partnership with local junior 
Leagues 

 Dev Team  
 Ongoing   Ongoing  

Liaise with Cumberland Football Partnership on all Football Foundation funded applications  CDM  Sep-08  Ongoing  
        

 



 
  Promotion – marketing, PR and communications 

Enabler 3 Marketing and communications can play a significant role in helping to deliver the key targets in the 
strategy. The four strategic goals will be supported by building upon the communication success of ‘Get 
into Football’ whilst developing a comparable ‘Behavioural’ communication plan. Marketing and PR 
communication campaigns help deliver key messages around raising standards and safety in the youth 
game, respecting referees via better touchline behaviour, and lobbying against the loss of playing fields. 

 
National Game Strategy Targets 

 75% of football stakeholders think that The FA/CFA has improved the grassroots game  
 
We will (actions) Responsibility Start Finish 
PROMOTION       
Develop a Marketing & Communications Strategy, usin g outside agencies if required to allow the County to positively 
raise its profile within the local community, and t o support us in achieving our local targets within the National Strategy. 
The plan will include details on how we will: 

CS / FDA 

Jul-08  Ongoing  
Develop stronger links with local media providers across the county to promote and raise awareness of the work of the County FA 
and National FA initiatives (i.e. Cumberland News, News & Star, Times & Star, Whitehaven News, Cumberland & Westmorland 
Herald, BBC Radio Cumbria, CFM Radio, Border Television) 

All Officers 

Ongoing Ongoing 
Develop a new County Magazine, which will be distributed to all member Clubs, Leagues, and local press agencies All Officers Ongoing Ongoing 
Continue to promote positive news stories in the media, and also on the County Website, as well as recognition for Charter 
Standard organisations following awards and grants. 

All Officers 
Ongoing Ongoing 

Continue to develop the use of the Website as a tool for football in the County, ensuring that information is regularly updated on 
all initiatives 

FDA / GA 
Ongoing Ongoing 

Develop bi-monthly e-newsletters providing up to date information and news on specific areas of the County's work e.g. Charter 
Standard, Women & Girls, Referees, Facilities and Funding. These will be made accessible to relevant parties, as well as links 
provided on the County Website for general access. 

All Officers 

Ongoing Ongoing 
Positively raise the profile of National FA initiatives including RESPECT, Kick It Out and the Get into Football campaigns through 
regular press releases, website updates.  

All Officers 
Ongoing Ongoing 

Continue to produce County Development Brochure, which is circulated to all local partners to advertise all Coach Education 
course being delivered by the Cumberland FA 

Dev Team 
Ongoing Ongoing 

Distribute relevant National FA communications to local partners  All Officers Ongoing Ongoing 
Annually review to ensure effective Marketing & Communications within the County, making amendments and improvements to 
the Plan where necessary 

CS / FDA 
Jul-09 Ongoing 

        
 


